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Meet Today’s Speakers



Agenda
• Welcome and Introduction

• Clinical Care Presentation
Jayne Wilkinson, MD, MSCE; VA Medical Center, Philadelphia, PA/University of Pennsylvania

• Research Mission Presentations
Clinical Research: W. Curt LaFrance Jr, MD, MPH; Providence VA Medical Center/Brown University
Health Services Research: Linda Williams, MD; Richard Roudebush VA Medical Center, Indianapolis, 
IN/Indiana University

• Education Mission Presentation
Charles Brock, MD; James A Haley VA Medical Center/University of South Florida
Tom Frontera, MD; James A Haley VA Medical Center/University of South Florida

• Q&A 



Learning Objectives 

• To be aware of the longstanding investment and commitment that VA 
has made to telemedicine and other modes of clinical care delivery 
other than in-person encounters, and why the VA is well suited to 
implement them.

• To understand the VA research mission and portfolio, especially the 
VA’s unique strengths in conducting health services research and 
investigator designed and led clinical trials.

• To know what opportunities VA hospitals and clinics provide for the 
training of medical students, residents, and fellows in neurology and 
its subspecialties, and how VA-funded residency and fellowship 
positions are obtained and administered.



Collaborations in Clinical Care
VA and University Affiliates

Jayne R. Wilkinson, MD, MSCE
Medical Director, National Tele-Neurology Program (NTNP), VHA

Associate Professor of Clinical Neurology, 
Perelman (Penn) School of Medicine



Background – VA opportunities abound…

• Parkinson’s Disease Research, Education and Clinical Center (PADRECC) 
• PADRECC Fellowship Program 
• Regional Telehealth (TH) program
• Largest RCT for TH and Parkinson’s disease / MSCE
• Facility Telehealth Committee
• Chief of Staff office

• Academic Partnership Committee with Penn

• Penn AC Track Advisory Committee (promotions review) 
• National Tele-Neurology Program (NTNP)



What Makes VA Special?

• Largest integrated healthcare system in the country
• Serving 9 million Veterans/year at 1,293 health care facilities, 

including 171 medical centers and 1,112 outpatient sites
• FY21: 685,000+ neurology patient encounters
• Diverse patient population
• Office of Rural Health
• Quality-driven growth and development

Opportunities



Largest Integrated Healthcare System

Clinical Operations are unique and patient-centered

• Single medical license  can cross state lines
• Credentialing and privileging allows inter-facility work
• Centralized platforms

• Scheduling across geography and time-zones
• Access to medical records across the country
• Regional nursing call centers 24/7 coverage
• Secure messaging for online patient access

• Technology advances



What Makes VA Special?

Telehealth 



VA Telehealth - Background
• VA Telehealth began in 1959 in Nebraska with neuropsychiatric support 

groups using a 2-way television among 3 VA medical centers
• Countless programs currently
• FY21 served 2,047,000 Veterans 9,952,000 encounters
• VA Video connect – Video Telehealth to patients’ homes

• Provide ipads
• Tech support/test calls

• Telehealth to closer VA facility
• Clinical telehealth technicians  exam facilitation (vitals, exam, questionnaires)
• Inpatient support: tele-ICU, tele-stroke, tele-rads

• Mobile health remote monitoring
• My VA images: upload photos and videos

Image from Wittson, Cecil L.; Affleck, D. Craig; Johnson, Van Mental Hospitals, Vol 12(10), 1961, 22-23.



Telehealth
Breaking down barriers to ACCESS

• Improve access to care
• Rural 
• Specialty Care – weave a virtual web of providers
• Reduce travel burden

• Enhance quality
• Reduced wait times (VHA goals are aggressive: <28 days)
• Whole Health and patient self-management
• More data!

• Reduce costs
• Lower travel costs
• Improving quality: decrease hospital admissions/readmission

• Remove geographical boundaries
• Clinical collaborations – multidisciplinary care; case conferences, and provider educational 

programs  engage a patient population you otherwise would not have access to
• Multisite research collaborations



National Tele-Neurology Program (NTNP)
Background

• Problem statement: shortage of neurologists (in/out VA)
• Goal: Increase access to neurological care; recruit into VA
• Funded by the Office of Rural Health (ORH) through their Enterprise-

wide Initiative (EWI) grant program
• Develop a virtual cohort of physicians and nurses to offer flexible and 

efficient services to rurally-serving areas
• Began October 2020
• Currently serving 13 medical centers
• Academic affiliated faculty; include trainees



National Tele-Neurology Program (NTNP)
Program Overview
General Neurology Services
• Outpatient care (consult & f/u): video visit to Veterans’ homes or closer VA facilities
• Documentation, orders, Rx in remote Veteran medical record 
• Standardized notes/templates, policies/practices

Educational Consultation & Care Coordination
• In-depth educational consultations with nurse care coordinator
• Partnership with National Headache Center of Excellence
• Referral coordination initiatives: hiring PA and RNs staff to help “prepare” consults 

(obtain records, order tests, develop early rapport with Veteran) prior to visit

Technology integration
• Development of mobile aps related to neurological disease
• Deployable devices (tele-EEG, movement disorders)



National Level Clinical Programs
• National Tele-Neurology Program (NTNP)
• National Tele-Stroke Program (NTSP)
• Neurology Centers of Excellence (CoE)

• Epilepsy, Parkinson’s Disease, Multiple Sclerosis 
• Headache Centers of Excellence
• Tele-Sleep
• Polytrauma program (TBI and spinal cord injury)
• National Tele-Mental Health Center (NTMHC) – Neuropsychiatric Programs

• Psychogenic nonepileptic seizures (PNES) – Dr. W. Curt LaFrance (
• Memory disorders – Dr. Andrew Budson
• Parkinson’s disease neuropsychiatry – Dr. Dan Weintraub



Administrative Leadership Opportunities

• Academic partnership initiatives
• Locally, regionally and nationally

• Clinical leadership: Service or Section Chief (akin to Chairperson & Division 
Chief)

• Program director for various training programs (both VA and academically-
funded)

• Policy development
• Neurology Field Advisory Board
• Formal leadership development programs through VHA



Summary
• VA provides a rich and diverse clinical experience both for faculty and trainees
• Unique opportunities to build new, innovative clinical programs that can marry 

affiliate and VA interests and goals
• Robust telehealth infrastructure and practices
• Clinical leadership opportunities

Serving those who have served is a most rewarding and fulfilling position 

Thank you –
Jayne.Wilkinson@va.gov



Clinical Research at the VA
W. Curt LaFrance, Jr., M.D., M.P.H.

Director, Neuropsychiatry and Behavioral Neurology,

Rhode Island Hospital
Staff Physician, Providence VAMC

Tele-Seizures Clinic Lead, 

VA National Telemental Health Center
Professor of  Psychiatry and Neurology,

Alpert Medical School, Brown University



Value of the VA:  Clinician-Researcher Perspective

• Faculty Perspective
• Joint University/VA positions
• VA Merit Review Grants & Full Time Research Positions & Hybrid positions

• Funding: Research
• Projects and mechanisms available with VA on a national level
• Grant mechanisms 
• Career development 
• Non-profit corporations



Research Partnering with VA Centers of 
Excellence and Programs

• Joint University/VA positions offer staff additional subspecialty opportunities 
• Locally, or regionally/nationally via Telehealth

• VA National Telestroke Program
• VA National TeleNeurology Program
• VA National Telemental Health Center
• ALS multidisciplinary clinics
• VA Epilepsy Centers of Excellence 
• VA Multiple Sclerosis Centers of Excellence 
• VA Parkinson’s Disease Research Education & Clinical Centers



Research Partnering with VA Clinics

Specialized clinical & research interests 

• Geriatric Neurology 
• Polytrauma & TBI Rehabilitation
• Multiple Sclerosis
• Parkinson’s Disease 
• Spinal Cord Injury Research 
• Patient Safety, Health Services Research, Medical Informatics



Partnering with the VA: Research

• Types of research supported include:
• Clinical Science

• VA Center for Cooperative Studies infrastructure for multi-center clinical 
trials

• Health Services
• Rehabilitation Services
• Basic Science

• Mechanisms of grant support for VA faculty (2 examples)
• Career Development Awards (K equivalent)
• Merit Awards (R01 equivalent)

-Those employed by VA at least 25h/week (5/8ths) are eligible to apply



www.research.va.gov Office of 
Research & Development Programs

• CIPHER Centralized Interactive Phenomics Resource (EHR-based phenotypes)
• MVP Million Veteran Program (genes, lifestyle, military exposures)
• VA SHIELD Science and Health Initiative to Combat Inf. Diseases (ID repository)
• NAII National Institute of Artificial Intelligence (big data repositories R&D)
• NPPO Nonprofit Program Office (oversight for VA-affiliated research corps.)
• TTP Technology Transfer Program (commercialization of VA inventions)
• BBB Biorepository Brain Bank (human CNS tissue bank and health info)
• CSP Cooperative Studies Program
• ARP Animal Research Program (research to improve medical care)

http://www.research.va.gov/


VA Grant Services

HSR&D Health Services (accessible, high quality, cost-effective care for Vets & US)
https://www.hsrd.research.va.gov/for_researchers/awards/hsrd_awards/
CSR&D Clinical Science (moving translational science to clinical application)
https://www.research.va.gov/services/csrd/default.cfm
RR&D Rehabilitation (maximize functional independence, QOL, and participation)
https://www.rehab.research.va.gov/
BLR&D Biomedical Laboratory (preclinical research, molecular, genomic, physio) 
https://www.research.va.gov/services/blrd/default.cfm

https://www.hsrd.research.va.gov/for_researchers/awards/hsrd_awards/
https://www.research.va.gov/services/csrd/default.cfm
https://www.rehab.research.va.gov/
https://www.research.va.gov/services/blrd/default.cfm


VA Career Development Award (CDA)

https://www.research.va.gov/funding/cdp.cfm

open to clinicians and non-clinicians

• CDA-1 entry-level (Only RR&D)
• CDA-2 mid-level program (3-5 years) (supported by all 4 Services)
• CDEA enhancement, senior VA scientists (6 months) to learn new research skills 

https://www.research.va.gov/funding/cdp.cfm


Department of Defense Grants 
(Congressionally Directed Medical Research Program)

• CDMRP https://cdmrp.army.mil/researchprograms

• Melanoma
• TBIPHRP Traumatic Brain Injury and Psychological Health
• ERP Epilepsy Research Program
• Substance Abuse, ALS, Pain, GWI, Cancer, Ortho, SCI, Vision, 
• Clinical Trial Award
• Focused Program Award

https://cdmrp.army.mil/researchprograms


Grant submissions

VA Office of Research Administration (ORA)
or via Non-Profit Corporations (NPCs) (e.g., OSRI)

For funding info: 
Call ACOS for Research; look for seed grants from 4 VA Services, NPCs, VISN, local sites.



Case Study

• Brown University – Rhode Island Hospital – Providence VAMC

• VA ECOE & VA NTMHC
• Single and Multi-site studies

• VA Mind-Brain Program



Summary:
Clinical Research VA-University Partnership

• Faculty Research perspective
• Subspecialty 
• Clinical Partnerships
• 4 Services
• CDAs
• DoD
• Case example



VA Health Services Research:
Opportunities for University-VA collaboration

Linda S. Williams, MD
Neurologist and VA Joint Commission Primary Stroke Center Director, RVAMC

Senior Investigator, VA HSR&D Center for Health Information and Communication
Professor of Neurology, Indiana University School of Medicine

Research Scientist, Regenstrief Institute, Inc.
Indianapolis, IN



Overview

• What is Health Services Research (HSR) and VA HSR&D?
• What VA HSR programs may be near me?

• HSR&D Centers of Innovation
• HSR&D Resource Centers
• Quality Enhancement Research Initiative (QUERI) Centers

• How might university trainees or faculty collaborate with researchers 
in VA HSR&D?

• Student/resident research examples
• Post-doctoral fellowships
• Junior faculty examples



VA Research Organization
www.research.va.gov

VA Office of Research and 
Development (ORD)

Biomedical Laboratory Clinical Science

Cooperative Studies

Rehabilitation Research

Epidemiology Research and 
Information Centers-Centers of Innovation (COINS)

-Resource Centers
•Health Economics
•Information Resources
•Dissemination/Educ.

-QUERI Centers

Health Services Research 
and Development



What is VA HSR&D
• HSR definition:

• A multidisciplinary field examining 
access, costs, quality, and 
outcomes of health care

• Mixed methods:
• Quantitative, qualitative
• Wide range of study designs from 

observational to randomized trials
• Increasing focus on 

implementation science

• VA HSR&D mission:

https://www.hsrd.research.va.gov/

Identify and evaluate innovative strategies 
that lead to accessible, high quality, cost-
effective care for Veterans and the nation





VA HSR&D Programs 1: Centers of Innovation 
(COINS)



COIN Structures and Resources

• Pool of experienced MD and PhD researchers
• Typically work in multiple clinical and methodologic areas somewhat 

organized around a broad theme
• Indianapolis: Center for Health Information and Communication

• Informatics, Human factors, Quality of Care, Health care communication
• Pain, Cancer, Stroke/Vascular disease, Serious Mental Illness

• Formal post-doctoral fellowships (for PhDs or MDs)
• Opportunities for student/trainee collaborations

• Student hiring
• “Without Compensation” (WOC) status to engage in research projects



VA HSR&D Programs 2: 
Resource Centers

3 Resource Centers:

• Center for Information 
Dissemination and 
Education Resources 
(CIDER)—Boston 

• Health Economics 
Resource Center (HERC)–
Palo Alto

• VA Information Resource 
Center (VIREC)--Chicago



Health Economics Resource Center

• Data and 
methods 
guidance for 
VA cost studies

• Consultation 
on research 
and 
operational 
projects

• Health 
economics 
training 
seminars

www.herc.research.va.gov.



HERC Seminar Series are available 
to anyone



VA Information Resource Center
• Advance 

capacity to use 
VA data 
effectively for 
research and 
quality 
improvement

• Create and 
disseminate 
knowledge 
about VA data

• Educate and 
support VA 
data users

www.virec.research.va.gov.



VIREC Cyberseminars are available 
to anyone



VA HSR&D Programs 3: QUERI Centers



Where QUERI fits into Translational 
Research models

QUERI studies the 
methods of 

implementing 
efficacious 

interventions in 
the VHA 

healthcare system, 
what factors 

influence 
implementation, 

and how 
implementation 

impacts Veterans, 
the healthcare 

system, and 
population health



QUERI Resource Center: Center for 
Implementation and Evaluation Resources

• Support the use & 
dissemination of 
implementation 
and evaluation 
methods

• Consultation to VA 
operational 
leaders and 
researchers

• Training resources 
and seminars

https://www.queri.research.va.gov/ceir



QUERI Center Structures and Resources 

• Organized within HSR&D but funded by clinical $$
• Focus on implementation science
• Projects around a theme that all are studying the implementation of 

an evidence-based practice(s)
• Required mentoring program

• Goal: train more implementation scientists
• Focus: fellows and junior faculty

• May provide training in quality improvement or LEAN methodologies



QUERI requirements:
• Implement strongly evidence-based practices

• Evidence for the intervention from VA studies
• Documented quality gap

• Implementation activities in at least 15 facilities
• Projects must be considered QI (not require research approvals)
• Include mentoring in implementation methods to junior investigators/fellows

Indianapolis QUERI Example



Anticipated EXTEND Impacts:
1. Expand Veteran access to evidence-based care via telehealth services;
2. Identify and apply effective models of telehealth that directly improve the quality of VA care; and 
3. Maintain evidence-based telehealth practices over time in VA care settings through effective     
sustainment strategies                   

Project Evidence-based practice Setting/PI

TeleGRACE Coordinated, home-based 
geriatric care

VHA Indiana (local)
Dawn Bravata, MD

TeleNEUROLOGY Outpatient post-stroke 
management e-consult

VHA National
Linda Williams, MD

TelePAIN
Collaborative pain 
management in primary 
care

VISN (Regional)
Alan McGuire, PhD

EXTEND QUERI Portfolio of Projects



Quality improvement/operational (non-research) 
projects can be high quality and publishable



Ways to collaborate with VA HSR&D

• Students/trainees:
• Example: IU CTSI has a 

summer research 
program that funds 
medical student 
participation on a 
research team (clinical 
or basic science)

• Example: Resident 
research project 
analyzing secondary 
dataset



Ways to collaborate with VA HSR&D

• Fellows/junior faculty:
• HSR post-doctoral fellowships

• Can offer the possibility of a second research year to patients 
applying for a 1-year clinical ACGME fellowship (e.g. Vascular 
Neurology)

• Early career mentoring
• QUERI programs have formal mentoring for people interested in 

implementation and quality improvement
• University programs may build mentoring programs that involve 

HSR faculty
• Example: IU Department of Medicine ASPIRE program

• Targeted to academic junior faculty in non-research track to gain 
research experience as part of career development

• Small mentor stipend, data/statistics support for trainees



Finding active HSR&D projects and RFAs

https://www.hsrd.research.va.gov/research/



HSR&D RFAs are only on VA intranet



Learn about your local resources

• Is there a VA HSR or QUERI Center at your affiliated VA?
• Look at their website—what research do they do? What training programs do 

they offer?
• Ask to meet to talk about shared research interests and possible 

collaborations
• Talk to your local VA Associate Chief of Staff for Research (ACOS-

Research) about what type of neurology-relevant research is 
happening at the facility and how university faculty can get involved

• Help VA Neurology service work with facility leadership to see win-
win in putting clinical researchers in VA Neurology positions

• Build on VA needs, especially when there are operational foci and funds: Headache/TBI, 
ALS, Stroke



Linda.Williams6@va.gov



VA-University Affiliations: 
Collaboration in Education

Alfred (Tom) Frontera, M.D.
Director, Epilepsy Center of Excellence

Deputy Chief, Neurology Section, James A. Haley Veterans’ Hospital (Tampa, FL)
Associate Professor, Vice Chair, Program Director, Dept. of Neurology

University of South Florida Morsani College of Medicine



Topics for Discussion:

• VA’s Health Education History

• OAA’s Educational Impact and Recent Statistics

• Administrative Structure

• Unique Benefits of Training at the VA

• How to Obtain VA-funded Residency/Fellowship Positions



Office of Academic Affiliations (OAA)

• Mission: 
“To Educate for VA and for the Nation” in partnership with our Affiliates.”

• 1946 VA Policy Memorandum No. 2: 
– mandates that “VA assist in training of health professionals for its own 
needs and those of the nation.”

• The VA’s partnership with the country’s medical and associated health 
professions schools has grown into the most comprehensive academic 
health system partnership in history…



How successful is the program?



National Impact:
• VA program collaborates with 97% of US Medical Schools:

• 149 of 155 LCME-accredited medical schools

• 37 of 37 DO schools

• Training Programs are available at 154 (90%) of VA facilities

• > 40 other health professions represented by affiliations with > 1800 
colleges/universities

• 20,000 trainees from Minority Serving Institution

• % who had VA training prior to employment:
• 65% of all US trained physicians  (70% of VA physicians)
• 50% of US psychologists  (70% of VA psychologists)



Medical & Dental Trainee Positions Nationwide:

• 120,890 total trainees AY 2018*
• 71,687 Medical & Dental Total Trainees
• Physician Residents 45,296
• Medical Students 24,643
• Dental Residents/Students 1,748

• Overall Trainee Satisfaction 93%

• Willingness to work at the VA 73%



Clinical Training Budget – No Small Thing

Education & Training Total

Includes Veterans Choice Act Sec. 801 and Veterans Choice Program 
(dollars in thousands)

2018 2019 2020

2017 Budget Approved Advance Revised Advance

Description Actual Estimate Budget Approp. Request Approp.

Obligations [Total] $2,118,345 $1,920,756 $2,071,918 $1,999,009 $2,028,040 $2,163,137 

Education & Training Support $1,208,609 $935,378 $986,000 $973,188 $994,815 $1,074,681 

Education & Training Trainees $230,857 $229,299 $279,921 $210,623 $232,250 $251,111 

Graduate Medical Education 
Trainees $678,879 $756,079 $805,997 $815,198 $800,975 $837,345 



Tampa VA Resident/Fellow Allocations 
Funded by OAA:

196.5
199.5 200.5 200.9 199.5

207.7 207.7

215.2 217.7

225.2



Tampa VA Neurology Positions:
• Neurology Residency: 14 FTE’s (out of 32 total FTE’s)

• Clinical Neurophysiology Fellowship: 2 FTE’s

• Pain Management: 2 FTE’s



OAA Sponsored Advanced Fellowships:

• https://www.va.gov/oaa/

Advanced Fellowship Programs

•Addiction Treatment
•Advanced Geriatrics
•American Board of Medical Specialties Visiting 
Scholars (ABMS)
•Big Data-Scientist Training Enhancement 
Program (BD-STEP)
•Geriatric Neurology
•Health and Aging Policy Fellows Program
•Health Services Research and Development
•Health Professions Education Evaluation and 
Research
•Health Systems Engineering
•Medical Informatics
•Mental Illness Research & Treatment 
(MIRECC)

•Multiple Sclerosis
•National Clinician Scholars Program
•Parkinson's Disease
•Patient Safety
•Polytrauma and Traumatic Brain Injury 
Rehabilitation
•Psychiatric Research and Neurosciences
•Psychosocial Rehabilitation and Recovery 
Oriented Services
•Quality Scholars Clinical Simulation
•Spinal Cord Injury Research
•War Related and Unexplained Illness
•Women's Health

https://www.va.gov/oaa/


Associated Health Professional Training:

• “Associated Health” includes all clinical health professions with the 
exception of Medicine, Dentistry, and Nursing

• Over 40 Associated Health professions train in VA
• For all clinical trainees, approximately 127,000 rotate through VA 

annually
• Approximately 25,000 are AHE trainees 
• ~85% are without compensation (WOC)

• 17 funded AHE disciplines
• AY 18 – just over 4,900 stipends
• $139 million



Associated Health Funded Programs:



Administrative Structure:

DESIGNATED INSTITUTIONAL OFFICER (DIO):

• Authority and responsibility for the oversight and administration of the 
sponsoring institution’s ACGME accredited programs and is responsible for 
ensuring compliance w/ACGME institutional requirements

• Signs all program info and forms submitted by PD’s that address program 
citations or request changes in the programs that would have an impact 
on the education program or institution.



Administrative Structure:

DESIGNATED EDUCATION OFFICER (DEO):

• VHA Handbook 1400.05: Designated Education Officer. The Designated Education 
Officer (DEO) is the single, designated VA employee who has oversight responsibility 
for all health professions training at a VA medical facility. 

• At VA Facilities this is the ACOS/Education

ACOS/E

ASSOCIATED
HEALTH

MEDICAL &
DENTALNURSINGADVANCED

FELLOWS



Administrative Structure:

PROGRAM DIRECTOR:
• Ensures quality of the overall education and training program in a given discipline and 

for ensuring that the program is in compliance with the policies of the accrediting 
bodies.

• Maintenance, evaluation, and improvement of a specific education and training 
program

• Program Operations and logistics, educational objectives and curriculum 
development

• Evaluation methodologies and mechanics, and relationships with accrediting 
agencies and certifying bodies

• May be VA or Affiliate paid (or combination)
• In GME this is the person noted on the ACGME/AOA documentation



Administrative Structure:

VA SITE DIRECTORS:

Ensures supervising practitioners are appropriately fulfilling their 
responsibilities to provide supervision of residents

• Ensures evaluations are conducted
• Ensures Residents/Fellows function within their graduated levels of 

responsibility
• Structures training programs w/Program Director - Communication
• MTT is completed and up to date
• In GME often the person with daily responsibilities regarding resident 

activity tracking



Opportunities & Benefits of 
VA Collaborations:

• Exposure to the Nation’s largest Integrated Healthcare System.
• Opportunity to care for patients across the spectrum of care:
-acute, subacute and chronic patient care settings (and often follow the same patients 
through these transitions of care)

• Unique Patient Populations (TBI, Polytrauma, Spinal Cord Injury)

• Diverse Patient Population (in terms of ethnicity, religion, age, race and more and more in 
terms of gender).





Opportunities and Benefits of 
VA Collaborations:

• Exposure to National Subspecialty Centers of Excellence (ECoE’s, PADREC’s, MSCoE, HACoE, 
Polytrauma Centers, ALS Multi-disciplinary clinics)

• Opportunities to work in Multi-Disciplinary teams (note extensive Associated Health 
Professional Training Programs at VA)

• Support Joint VA/University Faculty Positions 
• More time to devote to teaching activities c/w University Affiliates
• Includes support for PD and Clerkship Director lines



Opportunities and Benefits of 
VA Collaborations:
• Unique Training Opportunities

• QI/QA/Patient Safety Projects (ACGME requirements)

• QI/QA Patient Safety Fellowships

• Simulation Training

• Exposure to Tele-Health

• Clinical Research Opportunities

• Lean Management Training (available to trainees and staff)



• Special Thanks to Dr. David Whitaker, Tampa VA ACOS-Education, for 
providing some of the data slides.



Approach to Maximizing
GME opportunities

Charles Brock, MD
Associate Dean, Veterans Affairs

Senior Vice Chair
Chief, Neurology Service, James A Haley VA

Program Director, Pain Medicine
USF Morsani College of Medicine



Opportunities for GME enhancement

• OAA special advanced fellowships
• Please see their website
• Unique offerings

• Collaboration with Academic Affiliate
• Building infrastructure
• Talent recruitment
• Faculty development



Collaboration with Academic Affiliate

• Building infrastructure
• Having space and time for trainees to have patient care 

experiences
• Point out the variety of patient care experiences you may have
• Highlight unique or special programs you may have – MS, Pain, 

TBI, geriatric, movement disorder, etc
• Seek every program opportunity for growth – Headache, 

epilepsy, TBI, etc
• Gives resources back to facility – VERA
• Provides unique experiences not as available elsewhere
• Often offer research elements



Faculty Recruitment/Retention
Faculty Development

• Highlight advantages the VA position can offer
• Seek academic minded personnel
• Have a mentoring process available
• Home Health – personal wellness programs
• Opportunities for research career pathway – you have to facilitate
• Partner with academic affiliate when applicable to expand subspecialty 

capability
• Loan repayment program
• Protected time

• Example – 50/50 pain MS specialist



OAA special advanced fellowships



GME enhancement

• Maximize training experiences
• Unique patients and qualified faculty
• Ensure supervision but can enhance your capacity

• Has to be balanced with academic affiliate to meet ACGME requirements
• Request through ACOS-E for positions

• Benefit to facility – indirects and VERA dollars



offers

• Patient safety
• LEAN training
• Simulation exposure
• Telemedicine experience
• Research 
• Quality assurance
• Facilitate future recruitment



Questions

• Charles.brock@va.gov
• 813-972-7633

Thank you

mailto:Charles.brock@va.gov
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