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• Assessing career progress:
• Discussion of career goals and current time utilization
• Progress towards promotion and tenure 
• Identify candidates for promotion and/or tenure this year

• Feedback on departmental and institutional metrics:
• Productivity metrics
• Quality metrics
• Academic accomplishments

• Are there barriers to progress, and how can they be addressed?
• Not a forum for detailed discussions of compensation: 

• Best to defer detailed analysis to another time - often this requires data collection and 
analysis.

• Don’t try to fix compensation “on the fly!”

Chair Faculty Evaluations: What are the goals?



Chair evaluations: Mechanics

• Evaluations should be annual (unless your institution has a different rule).
• Do them in a consistent time period (I use mid-August to Sept 30).

• Have the faculty complete a self-evaluation.
• Accomplishments; 1, 3, and 5 year goals
• Report of Research, Teaching, and Service activities
• Citizenship, leadership, and areas of concern
• Updated complete CV in standard University format

• Department staff should assemble the self-report together with department data into a “review 
package.”

• Keep the meeting focused, 30 minutes is enough.
• Provide prompt written feedback. I send an email the same day, and attach a PDF with the full review 

package.
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