@
AUPRs

Leadership Minute

Tips for Fostering the
Academic Advancement
of Clinician Educators

Barbara G. Vickrey, MD, MPH Nancy Sicotte, MD
Icahn School of Medicine at Cedars-Sinai Medical Center
Mount Sinai




Tips for Fostering Academic Advancement
in Clinician Educators

* Set the tone from the top
* Value and prioritize the educational mission

* Provide support and incentivize
* Protected time for educational activity

* Develop specific, measurable productivity metrics
* Example: number of publications with trainees

* Enhance visibility
* Promote participation in subspecialty societies/AAN/ANA committees
* Encourage leadership roles on specialty foundation boards




Promote Novel Scholarly Contributions

* Development of subspecialty curricula
 Education as a research area

e Quality improvement projects
* There are funding mechanisms available

* Resilience and adaptability
e COVID responses for trainees
* Promoting work/life balance
* |dentification of burnout
* Wellness activities
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Resources

e Support attendance at national meetings

* Promote educational research opportunities

 Journal publications
* Funding opportunities: AMA, AAMC, various foundations
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* Create clinician educator mentorship program e
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* Develop resource database
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