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THE BURNOUT CURVE

Excessive expectations

Work Output

and Satisfaction Hard work, low reward

Increased effort, no result

No end in sight

Rage towards others

Mental /physical exhaustion
Descent info cynicism

Feelings of despair
and hopelessness

Loss of belief
in any better future

Y Collapse

Sense of Emptiness
and Worthlessness >




Professional Fulfillment Index

| feel HAPPY at work

e | feel WORTHWHILE at work

My work is SATISFYING to me

e |feelin CONTROL when dealing with difficult problems at work

* My work is MEANINGFUL to me

* | am contributing professionally in the ways | VALUE most




The Four S’s

* STRUCTURE

* SOCIAL

* STIMULATION
* STORY

Adding a 5t: SAFETY
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