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Leadership Minute Podcast Episode Description - Leadership to

Effect Change

*To effect change,

a l|leader must be a

steward of constants while being a
pathfinder for change. That is, a leader who
knows their values and purpose iIs well
ish direction In the face
nfluence others for the
INspire

positioned to estab
of uncertainty to |
common good and




Leadership to Effect Change

 Leadership =2 influencing someone for the
common good

Steward Pathfinder
of for
Change

Constants




Leadership to Effect Change

« Steward of Constants

« Who you are as a leader
- VALUES &

PURPOSE

 Leading with authenticity and
Integrity

Pentecore Coaching, 2019; Valcour M., Harvard Business
Review Nov 2020




Leadership to Effect Change
« Pathfinder for Change

« Establish direction in face of uncertainty =2 coura
 Build relationships & engage =2 influence
« Foster relatedness, competence, & autonomy -2 inspire

Brafford AM and Ryan RM, Harvard Business Review,
Sept 2020
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