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OUR LEARNING OBJECTIVES

▪ Set Expectations: Performance & Behavioral

▪ Monitor Performance

▪ Give Feedback

▪ Recognize Performance

▪ Give Corrective Feedback

▪ Communicate Consequences

▪ Develop A Performance Improvement Plan (PIP)
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DESC FEEDBACK MODEL

Observations, data. Be concrete and specific. DESCRIBE

Impact of  behavior & outcomes on others and organization.EXPLAIN

Expectations moving forward based upon past performance.

• Start / Stop / Continue
STATE

CONSEQUENCES: Both positive and negative consequences. COMMUNICATE
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DEVELOP A PIP



5 STEPS OF EFFECTIVE PERFORMANCE IMPROVEMENT PLAN

1. Identify the underlying gaps in behavior/performance.

2. Involve the physician in “owning the gap.”

3. Set clear objectives related to “closing the gap.”

4. Agree on course of  action with the physician to “close the gap.”

5. Review progress toward “closing the gap” regularly and follow-up 

with consequences based upon the performance of  the physician. 



5 STEPS

▪ Set SMART goals. 

▪ Give performance 

enhancing feedback.

▪ Recognition counts and 

takes less time than filling a 

vacancy. 

▪ Communicate remembering 

to flex your style. 


