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Recruitment and Retention

Two Sides of the 

Same Coin



Recruitment



HOW DO YOU RETAIN

PHYSICIANS?

Retention

Make the practice environment 

as efficient, open, remunerative 

and appealing as possible.



Pre-Work (The Why)
• Confirm your needs with all stakeholders

• Develop an accurate and detailed 
summary of the available opportunity 
that confirms job responsibilities, 
candidate parameters, compensation 
and available incentives

• Understand your strengths and 
weaknesses

• Developing an outreach strategy

• Establish protocols and assign 
responsibilities
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Elements of a Successful Match
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Check Twice, Onboard Once

•

•

•



•

•

•

Stay Interviews



Thank You

Adam Newsom
Divisional Vice President

Academic Physician & Advanced 
Practice Search

(601) 466-0109

Adam.Newsom@AMNHealthcare.com 
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