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Description

Clinical research has been integral to medical progress since the time of Hippocrates; without it, 

laboratory discoveries would never translate into human therapies.  However, in contrast to basic 

science research (which has a clear career path undergirded by prestigious federal support), the keys 

to building a successful clinical research enterprise often seem shrouded in mystery to many 

department chairs and their senior leaders.  In this summary, we outline the hidden strategies for 

building successful and fiscally sound clinical research



Getting Started:   CLINICAL RESEARCH FACULTY
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Workflows &  Critical Waypoints

•
•

•

•

•

•
•

•

•
•

•
•

•

•
•

•



Startup Funding & Revenues
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Can Clinical Research Support Itself?
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